
MANAGING OBJECT ORIENTED PROJECTS
FIVE DAYS

Course Description:
Managing Object-Oriented Projects is designed to teach students the concepts, tools,
techniques and methods needed to effectively manage large or small object-oriented
projects. The differences between traditional projects and object-oriented projects are
also highlighted. A case study, as well as individual and team exercises, provide practice
in how the tools and techniques fit together to assure project success.

Prerequisites:
The student should have some understanding of Systems Analysis & Design methods.

Who Should Attend?
This course is intended for project leaders or team members who are, or will be,
managing or participating in object-oriented projects. This includes both information
technology and business partner personnel.

Course Topics:
•  Object-Oriented Development as a Management Tool
•  The Unified Modeling Language as a Management Tool
•  Choosing a Lifecycle Development Model
•  Planning Object-Oriented Projects
•  Managing the Inception Phase
•  Managing the Elaboration Phase
•  Managing the Construction Phase
•  Managing the Transition Phase
•  Tracking and Oversight
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